any juggle work and family life, but few do it with the grace

and success of Denise Tanigawa. This Vietnamese entre-

preneur has built a thriving hair salon in Scottsdale, Arizona,
all while being a dedicated wife and mother. In this exclusive inter-
view, we delve into her inspiring journey, her approach to balancing
life's demands, and the secrets behind her entrepreneurial spirit.

Denise isn’t just passionate about hair; she's passionate about em-

powering others. From overcoming cultural hurdles to navigating the
challenges of motherhood, her story offers valuable lessons for anyone

seeking to chase their dreams.

PERSONAL LIFE

1. How do you balance your re-
sponsibilities as a business owner,
mother, and wife? To be honest, |
don’t know how I do it sometimes; but
you just have to know your priorities
and prepare things ahead of time. I
also have help from my mom— she

does my cooking and cleaning so I
can focus on my business. My hus-
band is extremely a good dad so if I
have to work late, and running in last
minute— he’s got my back and move
his work time or meetings to make
sure that he can take care of the kids.



2. What are your secrets to a happy
marriage and family life? My se-
crets are making the time for them,
and doing the things that they love to
do. Respect my husband with his hob-
bies and doing it along side with him
like working out together, watching
his favorite shows together, and eat-
ing at his favorite restaurants. Take
vacations when needed, and commu-
nicate with each other on a daily
basis. When we don’t have time to
talk - we text throughout the day...
Share all the things that you go
through at work and ask each other
about our days...

3. How do your family and relation-
ships support your business endeav-
ors? They are my backbone—
because I know I’'m working hard for
them. I want to give them a better
lifestyle that I never have. It’s very
important to have a good and happy
life at home because once I don’t
have to worry much about my life at
home — I can focus 100% on my
business successfully.

BUSINESS JOURNEY

1. What inspired you to open your
own hair salon? I never thought I
wanted to open my own salon. It’s

just came to me unexpectedly from a
friend, but I took on the responsibility
because I was turning 30 years old
and just thought I wanted to do some-
thing different for my life before I
had kids.

2. What were some of the biggest
challenges you faced in the early
days of your business? There were
many challenges in the beginning be-
cause we bought a salon that had
been closed for three months, with no
employees or clients. The rent in old
town Scottsdale is so high that we had
to find numerous ways to generate
more income to cover the expenses.
In addition to his corporate job, my
husband had to drive for Uber at night
to promote the salon. We attended a
lot of networking events to meet new
people and spent a lot on advertising.
We also offered various free services
and discounts to attract customers,
and I did many free shows to increase
the salon's visibility. I worked almost
90 to 100 hours every week, serving
clients, recruiting, performing shows,
and creating content for our website.
When not doing that, we would sit
down to discuss and develop more
strategies to ensure the salon's suc-
cess. Additionally, because we could-
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“Happy Mother’s Day to all
the amazing moms out there!
And to my special mom: so
much of me is made from
what | learn from you, and |
am proud to call you, my
mom. It doesn’t matter where
life takes me | will always be
your little girl and you will al-
ways be my loving mother.
Thank you for all the sacrifices
you’ve made in the uncondi-
tional love and support you
continue to show me. Your
patience is beyond me and |
can’t imagine how much you
have to endure to raise 3 of us
in poverty.. Love you
mommy!” -Denise

|

n't afford to hire cleaning services, we
cleaned the salon ourselves, some-
times not coming home until midnight
or 1 am.

3. How did you overcome obstacles
and achieve success? After each
year in business, we have learned
what to do and what not to do. Even
after owning the salon for 10 years,
we still face obstacles, despite
achieving more success. We en-
counter challenges on a daily basis,
but we now have thicker skin and
handle them a little better than our
previous challenges.

ENTREPRENEURIAL SPIRIT

1. What drives your passion for en-
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trepreneurship and innovation? To
be honest, my family owned a nail
shop before and I helped my parents
run it. I didn’t really like being a
Salon owner because of that experi-
ence. However, I guess being an en-
trepreneur was always in me because
I like to be my own boss. Although I
didn’t want to be someone’s boss; I
was always wanted to be my own
boss, because I like to control my in-
come and my time. I didn’t like to be
told of what to do or how much I can
make, therefore becoming an entre-
preneur is something I always
wanted.

2. How do you stay ahead of the
curve in the beauty industry? I al-
ways go online to see what the cur-
rent trends are. I enjoy watching hair
and makeup videos to see what peo-
ple are doing and to learn new tech-
niques.

3. What advice would you give to
aspiring entrepreneurs, especially
women? The number one piece of
advice is that you have to learn how
to adapt to new things and change
yourself for the better. Develop thick
skin and confront problems head-on.
Remember that failures only provide
lessons and experiences, so keep
moving forward and devise new
strategies. Don't give up; that's the
only way to succeed!

MOTHERHOOD AND FAMILY

1. How do you prioritize your time
between work and family responsi-
bilities? In the first two years of own-
ing a salon, I didn't have kids, so that
was easier. | could just go to work and
come home whenever. After having
kids, I had to reduce my workload and
ensure I rested enough to avoid get-
ting tired. On days when I had extra
help at home, I could double book
with 2-3 assistants at work to accom-
plish tasks in less time. I learned how
to delegate responsibilities to my em-

ployees to lighten my load. If the kids
were sick, my mom or husband would
step up to take care of them. If I or my
kids were unwell, I could call in to
have my staff take over the client for
me or reschedule the appointments.
This is what I love about the hair in-
dustry—people wait for you once you
have built that trust.

2. How have your children influ-
enced your business decisions or
strategies? My children, who are still
young, take up a lot of my time. My
daughter is 7 years old and my son is
4.1 also adopted my niece when she
was about 4-5 years old, and she is
now 21. Every day is a mental battle
as I have to decide what is most im-
portant at any given moment. [ must
choose between coming home early
for my children or staying at work to
ensure the smooth running of the
business. It's very difficult when I
have to be with the kids but cannot
leave because my employees need
me at the salon. Dealing with the
emotions that come with this situation
is extremely tough, as making one de-
cision often means disappointing
someone else. Nevertheless, I have to
make sacrifices every day to keep the
business going. The hardest thing to
do is to cut down on time with my
husband and kids on the weekends.
However, I remind myself that I do it
for them, to provide them with a bet-
ter lifestyle.

3. What values do you hope to pass
on to your children through your
example? Work hard and never
make excuses. Take ownership of
your decisions and do better next
time. Never blame others for your
mistakes.

CULTURAL IDENTITY

1. How has your Vietnamese her-
itage influenced your business prac-
tices or philosophies? It was tough in
the beginning because when I first

started in Scottsdale, there was no-
body Asian doing hair. Some people
discriminated and made disrespectful
comments. It was not easy, but com-
ing from nothing in Vietnam taught
me to be tough. Overcoming poverty
in Vietnam was much harder than
what I face on a day-to-day basis
owning a business here in the US. I
just keep going and ignore the things
that bring me down.

2. How do you incorporate cultural
traditions or values into your
salon's atmosphere or services? We
specialize in Asian hair, but we also
serve a diverse clientele at the salon,
not just the Asian community.

3. What role do you see yourself
playing in the Vietnamese commu-
nity as a successful business owner?
I aim to empower Asian and Viet-
namese Americans through my work
experience. I want to show our com-
munity that with hard work in what-
ever you do, you can achieve more
success than many college degrees
out there.

SUCCESS AND LEGACY

1. What defines success for you,
and how do you measure it? To me,
success means having a lifestyle
where I can live in a nice home, drive
nice cars, and not worry about money.
I also love traveling, so being able to
travel whenever and wherever I like
without financial concerns is when |
truly feel successful.

2. What impact do you hope your
business will have on the commu-
nity or future generations? I want
people to know that if I, a 4 foot 10
Vietnamese, Asian girl, could suc-
ceed in Scottsdale, then anyone can
do it too.

3. What legacy do you want to
leave behind for your children and
family? Being a hairdresser provides
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a real opportunity to impact people's
lives in ways that many careers can-
not. We are not only their personal
therapist, helping people get pam-
pered and reduce stress, but also
boosting their self-esteem with better
looks.

LESSONS LEARNED

1. What are some of the most valu-
able lessons you've learned
throughout your journey? I have
learned that success is not easy. |
have learned not to trust anyone com-
pletely and to be bold, because work-
ing with people is the toughest mental
battle that I face every day.

2. How have you adapted to
changes or setbacks in your busi-
ness or personal life? I had to down-
size after the pandemic, and those
setbacks helped me to gain more time
because the salon is now much
smaller. I don't like changes, but
when you actually adapt to them, it's
not so bad.

3. What wisdom would you share
with your younger self or others
just starting out? Don't overthink it,
just do it. If you fail, keep getting
back up and try again and again until
you find out what works.

INSPIRATION AND
ROLE MODELS

1. Who are your role models or
sources of inspiration in business or
life? I have a lot of role models, from
everyday people to celebrities. I don't
even know where to start because I
have learned a little bit from each of
them, and then use that knowledge
when I need it most.

2. How have they influenced your
decisions or approaches? It is impor-
tant to provide high-quality services
and to listen to my clients in order to
give them precisely what they need
and want.

3. What qualities or traits do you
admire and strive to emulate? Con-
sistency and effectiveness.

PHILANTHROPY
AND GIVING BACK

1. What role do you see your busi-
ness playing in making a positive
impact? I prioritize diversity and pro-
vide one-on-one training at the salon
through an apprenticeship program.

2. How do you involve your family
or employees in philanthropic ef-
forts? We donate free haircuts to
women's organizations and regularly
contribute to various charities.

GOALS AND FUTURE PLANS

1. What are your short-term and
long-term goals for your business?
In the short term, my goal is to give
clients the opportunity to boost their
confidence and improve their self-
image. In the long term, I aim to be-
come an educator and eventually
establish my own hair care company.

2. How do you plan to continue
growing and innovating in the in-
dustry? I am always learning from
experienced stylists. For me, it's
about creating art, one strand at a
time.

3. What excites you about the fu-
ture of your salon and legacy? I am
excited to create a memorable hair
salon experience and cultivate an
inviting salon atmosphere.

Vidogi Salon, located in Old Town Scotts-
dale, Arizona, is a high-end hair and
beauty salon known for "HELPING OUR
CLIENTS LOOK EFFORTLESSLY CHIC." With an
impressive 765 "5 stars" reviews, they offer
a variety of services in a modern, luxurious
environment, perfect for special occasion
hairstyles, date night looks, or just some
pampering. They use top-quality products
and have experienced stylists to provide
exceptional haircuts, hair coloring, and
other beauty services. You can find out
more at vidogisalon.com.
4228 N Brown Ave
Scottsdale, AZ 85251
480.947.3720

BA ME XINH BEP:;
HANH TRiNH LAM DEP,
KINH DOANH, VA CAN
BANG CUGC SONG CUA
DENISE TANIGAWA

I Iﬁu hét chiing ta ai ciing lu bu
gifta cong viéc va cudc song gia
dinh, nhung it ngudi lam dudc diéu dé
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mdt cich my man nhu Denise Tani-
gawa. Doanh nhin Viét Nam nay da
xdy dung mot ti€ém lam téc phat dat
& Scottsdale, Arizona, dong thdi 1a
modt ngudi vg, ngudi me tin tuy.
Trong cudc phdng van nay, chiing ta
sé theo ddi hanh trinh ddy cdm hiing
clia ¢, cach ti€p can d€ cAn bing nhu
cAu cudc sdng va nhitng bi mat diing
sau tinh thin kinh doanh cta cd.

Denise khong chi dam mé 1am téc;
c6 con dam mé nang dd ngudi khac.
TU viéc vugt qua nhitng rao cdn vian
héa dé€n viéc vudt qua nhitng thi
thdach khi 1am me, cAu chuyén cta co
mang dé&n nhitng bai hoc quy gid cho
bat ky ai dang mudn theo dudi udc
mo ciia minh.

+ Lam thé& nao d€ em can bing
trach nhiém ctia minh véi tu' cach 1a
chi doanh nghiép, ngudi me va
ngudi vg? Thanh that ma ndi, d6i khi
t6i khong bi€t minh lam di€u d6 nhu
th€ ndo; nhung ban chi cAn biét nhitng
wu tién cda minh va chuén bi moi thi
truSce thoi han. Toi cling nhan dugc su
gitip dd tir me - me nadu nudng va don
dep d€ t6i c6 thé tap trung vao cong
viéc kinh doanh clia minh. Chdng toi
1a mdt ngudi cha cuc ky t6t nén néu
t6i phdi Iam viéc mudn va dé€n mudn
vao phit chét - anh 4y s& hd trg tdi va
doi thoi gian lam viéc hodc cdc cudc
hop @€ ddm bdo ring anh iy c6 thé
cham s6c¢ bon tré.

+ Bi quyét d€ cé cudc song hon
nhén va gia dinh hanh phic ctia em
1a gi? Bi quy&t clia toi 1a danh thoi
gian cho ho va lam nhirng viéc ho
thich lam. Toén trong s& thich cda
chong toi va ciing anh 4y 1am nhitng
vi€éc d6 nhu cung nhau tip thé duc,
cung nhau xem nhirng chuong trinh
anh 4y yéu thich va ciing nhau di in
& nhitng nha hang anh 4y yéu thich.
Hiy di nghi khi can thi€t va lién lac
v6i nhau hang ngay. Khi khong c6
thdi gian dé€ néi chuyén - ching ta
nhin tin sudt ngay... Chia sé tit cd
nhitng diéu ban trdi qua & noi lam
viéc va hdi thim nhau vé nhitng ngay
ctia ching ta...

+ Piéu gi di truyén cim hifng
cho em md tiém lam téc cia riéng
minh? T6i chua bao giG nghi minh
mudn md salon clia riéng minh. N6
dé&n véi td6i mot cach bat ngd tr mot
ngudi ban, nhung t6i da nhén trdch
nhiém vi tdi da budc sang tudi 30 va
chi nghi ring minh mu6n lam diéu gi
d6 khac biét cho cudc song clia minh
trude khi c6 con.

+ Mot s6 thach thifc 16n nhat ma
ban phai déi mit trong nhitng ngay
dAu kinh doanh la gi? Ban dau c6 rat
nhiéu thdch thic vi chiing t6i mua
mot thim my vién di déng cira dugc
ba thing, khong c6é nhdn vién hay
khdch hang. Gid thué nha & phd c6
Scottsdale cao dén mic ching toi
phdi tim nhiéu cdch d€ tao thém thu
nhdp trang trdi chi phi. Ngoai cong
viéc § cong ty, chdng toi con phdi 14i
xe cho Uber vao ban dém dé quing
cdo cho tiém. Ching t6i da tham dy
rat nhiéu sy kién d€ gip gd nhitng
ngudi mdi va chi rd't nhiéu tién cho
quéng cdo. Ching tdi cling cung cip
nhiéu dich vu mién phi va gidm gid
khdc nhau d€ thu hiit khiach hang,
ddng thyi tdi dd thuc hién nhiéu budi
bi€u dién mién phi d€ ting kha ning
hién thi clia tiém. Tdi 1am viéc gin
90 dé&n 100 gid mdi tudn, phuc vu
khédch hang, tuy€n dung, biéu di&n va
tao ndi dung cho trang web ciia ching
t6i. Khi khong 1lam dugc diéu dé,
chiing toi s& ngdi lai ban bac, dwa ra
thém cdc chi€n lugc d€ ddm bio su
thanh cong cda salon. Ngoai ra, vi
khong du tién thué dich vu don dep
nén ching t6i ty minh don dep tiém,
c6 khi d&€n nita dém hoic 1 gid sdng
mdi vé nha.

+ Em da vuot qua trd ngai va dat
dugc thanh cong nhu thé nao? Sau
mdi nim kinh doanh, ching t6i da
hoc dugc diéu gi nén lam va diéu gi
khong nén lam. Ngay cd khi di s&
hitu salon dugc 10 nim, ching tdi vin
gdp phéi nhitng trd ngai di dat dugc
nhiéu thanh cong hon. Chiing ta gip
phédi nhitng th thdch hang ngay,
nhung gid day ching ta c6 lan da day
hon va xit 1y ching t6t hon mot chiit

so vGi nhitng thit thach trude day.

+ Em c¢6 16i khuyén nao danh cho
cac doanh nhan dﬁy tham vong, dac
biét 12 phu nit? LJi khuyén s6 mot
1a ban phéi hoc cédch thich nghi véi
nhitng diéu mdi va thay d6i ban than
dé tot hon. Phat trién lan da day va
doi mit tryc ti€p v6i cdc van dé. Hay
nhd ring that bai chi mang lai nhitng
bai hoc va kinh nghiém, vi vy hay
ti€p tuc ti€n vé phia trudc va nghi ra
nhitng chi€n lugc méi. Pirng bd cudc;
d6 1a cach duy nhat dé thanh cong!

+ Em hy vong truyén lai nhitng
gia tri ndo cho con cdi qua tim
guong ciia minh? Hay 1am viéc chim
chi va ditng bao gi¢ bao chita. Hay
lam chii cdc quyét dinh clia minh va
lam 6t hon vao 1an sau. Piing bao gid
dd 16i cho ngudi khic vé 18i 1am clia
minh.

+ Mot s& bai hoc quy gid nhat
ban da hoc dugc trong suét hanh
trinh cia minh 1a gi? To6i di hoc
dudc ring thanh cong khong hé dé
dang. T61 da hoc dugc cach khong tin
tudng hoan toan vao batky ai va phdi
manh dan, bdi vi lam viéc v6i moi
ngudi 1a cudc chi€n tinh than khé
khin nhat ma to6i phdi d6i mit hang
ngay.

+ Em sé chia sé diéu gi véi ban
than khi con tré hoic nhitng ngudi
khac bit dau vao doi? Ping suy nghi
qud nhiéu, hay lam thoi. Néu ban that
bai, hiy ti€p tuc ditng ddy va thir di
thit lai cho dé€n khi ban tim ra cdch
nao hiéu qua.

idogi Salon, toa lac tai Old Town
\/Scoﬁsdole, Arizona, I mét fiém Iam

téc va lam dep cao cdp ndi tiéng.
V&i 765 ddnh gid '5 sao" dn tudng, ho
cung cdp nhiéu dich vu khac nhau trong
moi trudng hién dai, sang trong, hodn hdo
cho cdc kiéu téc trong dip ddc biét, dién
mao budi hen ho trong budi t8i hodic chi
don gidn Id nuéng chiéu bdn than. Ho su
dung cdc sén phdm chdt lugng hang
déu va cé cdc nhd tao mau giau kinh
nghiém dé cung cdp cdc dich vy cdt toc,
nhuém téc va ladm dep khdc ddc biét.
Ban cé thé fim hidu thém tai
vidogisalon.com.

4228 N Brown Ave
Scoftsdale, AZ 85251
480.947.3720
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