
PERSONAL LIFE 
1.  How do you balance your re-
sponsibilities as a business owner, 
mother, and wife? To be honest, I 
don’t know how I do it sometimes; but 
you just have to know your priorities 
and prepare things ahead of time. I 
also have help from my mom— she  

 
does my cooking and cleaning so I 
can focus on my business. My hus-
band is extremely a good dad so if I 
have to work late, and running in last 
minute— he’s got my back and move 
his work time or meetings to make 
sure that he can take care of the kids.  
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Many juggle work and family life, but few do it with the grace 
and success of  Denise Tanigawa. This Vietnamese entre-
preneur has built a thriving hair salon in Scottsdale, Arizona, 

all while being a dedicated wife and mother. In this exclusive inter-
view, we delve into her inspiring journey, her approach to balancing 
life's demands, and the secrets behind her entrepreneurial spirit. 

Denise isn't just passionate about hair; she's passionate about em-
powering others. From overcoming cultural hurdles to navigating the 
challenges of motherhood, her story offers valuable lessons for anyone 
seeking to chase their dreams. 

Beautiful Mom: 
DENISE TANIGAWA'S  

JOURNEY OF BEAUTY, BUSINESS, AND BALANCE
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2.  What are your secrets to a happy 
marriage and family life? My se-
crets are making the time for them, 
and doing the things that they love to 
do. Respect my husband with his hob-
bies and doing it along side with him 
like working out together, watching 
his favorite shows together, and eat-
ing at his favorite restaurants. Take 
vacations when needed, and commu-
nicate with each other on a daily 
basis. When we don’t have time to 
talk - we text throughout the day... 
Share all the things that you go 
through at work and ask each other 
about our days... 
 
3.  How do your family and relation-
ships support your business endeav-
ors? They are my backbone— 
because I know I’m working hard for 
them. I want to give them a better 
lifestyle that I never have. It’s very 
important to have a good and happy 
life at home because once I don’t 
have to worry much about my life at 
home — I can focus 100% on my 
business successfully.  
 
BUSINESS JOURNEY 
1.  What inspired you to open your 
own hair salon? I never thought I 
wanted to open my own salon. It’s 

just came to me unexpectedly from a 
friend, but I took on the responsibility 
because I was turning 30 years old 
and just thought I wanted to do some-
thing different for my life before I 
had kids. 
 
2.  What were some of the biggest 
challenges you faced in the early 
days of your business? There were 
many challenges in the beginning be-
cause we bought a salon that had 
been closed for three months, with no 
employees or clients. The rent in old 
town Scottsdale is so high that we had 
to find numerous ways to generate 
more income to cover the expenses. 
In addition to his corporate job, my 
husband had to drive for Uber at night 
to promote the salon. We attended a 
lot of networking events to meet new 
people and spent a lot on advertising. 
We also offered various free services 
and discounts to attract customers, 
and I did many free shows to increase 
the salon's visibility. I worked almost 
90 to 100 hours every week, serving 
clients, recruiting, performing shows, 
and creating content for our website. 
When not doing that, we would sit 
down to discuss and develop more 
strategies to ensure the salon's suc-
cess. Additionally, because we could-

n't afford to hire cleaning services, we 
cleaned the salon ourselves, some-
times not coming home until midnight 
or 1 am. 
 
3.  How did you overcome obstacles 
and achieve success? After each 
year in business, we have learned 
what to do and what not to do. Even 
after owning the salon for 10 years, 
we still face obstacles, despite 
achieving more success. We en-
counter challenges on a daily basis, 
but we now have thicker skin and 
handle them a little better than our 
previous challenges. 
 
ENTREPRENEURIAL SPIRIT 
1.  What drives your passion for en-
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“Happy Mother’s Day to all 
the amazing moms out there! 
And to my special mom: so 
much of me is made from 

what I learn from you, and I 
am proud to call you, my 

mom. It doesn’t matter where 
life takes me… I will always be 
your little girl and you will al-
ways be my loving mother. 

Thank you for all the sacrifices 
you’ve made in the uncondi-
tional love and support you 
continue to show me. Your 

patience is beyond me and I 
can’t imagine how much you 
have to endure to raise 3 of us 

in poverty.. Love you 
mommy!” -Denise
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trepreneurship and innovation? To 
be honest, my family owned a nail 
shop before and I helped my parents 
run it. I didn’t really like being a 
Salon owner because of that experi-
ence. However, I guess being an en-
trepreneur was always in me because 
I like to be my own boss. Although I 
didn’t want to be someone’s boss; I 
was always wanted to be my own 
boss, because I like to control my in-
come and my time. I didn’t like to be 
told of what to do or how much I can 
make, therefore becoming an entre-
preneur is something I always 
wanted.  
 
2.  How do you stay ahead of the 
curve in the beauty industry? I al-
ways go online to see what the cur-
rent trends are. I enjoy watching hair 
and makeup videos to see what peo-
ple are doing and to learn new tech-
niques. 
 
3.  What advice would you give to 
aspiring entrepreneurs, especially 
women? The number one piece of 
advice is that you have to learn how 
to adapt to new things and change 
yourself for the better. Develop thick 
skin and confront problems head-on. 
Remember that failures only provide 
lessons and experiences, so keep 
moving forward and devise new 
strategies. Don't give up; that's the 
only way to succeed! 
 
MOTHERHOOD AND FAMILY 
1.  How do you prioritize your time 
between work and family responsi-
bilities? In the first two years of own-
ing a salon, I didn't have kids, so that 
was easier. I could just go to work and 
come home whenever. After having 
kids, I had to reduce my workload and 
ensure I rested enough to avoid get-
ting tired. On days when I had extra 
help at home, I could double book 
with 2-3 assistants at work to accom-
plish tasks in less time. I learned how 
to delegate responsibilities to my em-

ployees to lighten my load. If the kids 
were sick, my mom or husband would 
step up to take care of them. If I or my 
kids were unwell, I could call in to 
have my staff take over the client for 
me or reschedule the appointments. 
This is what I love about the hair in-
dustry—people wait for you once you 
have built that trust. 
 
2.  How have your children influ-
enced your business decisions or 
strategies? My children, who are still 
young, take up a lot of my time. My 
daughter is 7 years old and my son is 
4. I also adopted my niece when she 
was about 4-5 years old, and she is 
now 21. Every day is a mental battle 
as I have to decide what is most im-
portant at any given moment. I must 
choose between coming home early 
for my children or staying at work to 
ensure the smooth running of the 
business. It's very difficult when I 
have to be with the kids but cannot 
leave because my employees need 
me at the salon. Dealing with the 
emotions that come with this situation 
is extremely tough, as making one de-
cision often means disappointing 
someone else. Nevertheless, I have to 
make sacrifices every day to keep the 
business going. The hardest thing to 
do is to cut down on time with my 
husband and kids on the weekends. 
However, I remind myself that I do it 
for them, to provide them with a bet-
ter lifestyle. 
 
3.  What values do you hope to pass 
on to your children through your 
example? Work hard and never 
make excuses. Take ownership of 
your decisions and do better next 
time. Never blame others for your 
mistakes. 
 
CULTURAL IDENTITY  
1.  How has your Vietnamese her-
itage influenced your business prac-
tices or philosophies? It was tough in 
the beginning because when I first 

started in Scottsdale, there was no-
body Asian doing hair. Some people 
discriminated and made disrespectful 
comments. It was not easy, but com-
ing from nothing in Vietnam taught 
me to be tough. Overcoming poverty 
in Vietnam was much harder than 
what I face on a day-to-day basis 
owning a business here in the US. I 
just keep going and ignore the things 
that bring me down. 
 
2.  How do you incorporate cultural 
traditions or values into your 
salon's atmosphere or services? We 
specialize in Asian hair, but we also 
serve a diverse clientele at the salon, 
not just the Asian community. 
 
3.  What role do you see yourself 
playing in the Vietnamese commu-
nity as a successful business owner? 
I aim to empower Asian and Viet-
namese Americans through my work 
experience. I want to show our com-
munity that with hard work in what-
ever you do, you can achieve more 
success than many college degrees 
out there. 
 
SUCCESS AND LEGACY  
1.  What defines success for you, 
and how do you measure it? To me, 
success means having a lifestyle 
where I can live in a nice home, drive 
nice cars, and not worry about money. 
I also love traveling, so being able to 
travel whenever and wherever I like 
without financial concerns is when I 
truly feel successful. 
 
2.  What impact do you hope your 
business will have on the commu-
nity or future generations? I want 
people to know that if I, a 4 foot 10 
Vietnamese, Asian girl, could suc-
ceed in Scottsdale, then anyone can 
do it too. 
 
3.  What legacy do you want to 
leave behind for your children and 
family? Being a hairdresser provides 
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a real opportunity to impact people's 
lives in ways that many careers can-
not. We are not only their personal 
therapist, helping people get pam-
pered and reduce stress, but also 
boosting their self-esteem with better 
looks. 
 
LESSONS LEARNED  
1.  What are some of the most valu-
able lessons you've learned 
throughout your journey? I have 
learned that success is not easy. I 
have learned not to trust anyone com-
pletely and to be bold, because work-
ing with people is the toughest mental 
battle that I face every day. 
 
2.  How have you adapted to 
changes or setbacks in your busi-
ness or personal life? I had to down-
size after the pandemic, and those 
setbacks helped me to gain more time 
because the salon is now much 
smaller. I don't like changes, but 
when you actually adapt to them, it's 
not so bad. 

 
3.  What wisdom would you share 
with your younger self or others 
just starting out? Don't overthink it, 
just do it. If you fail, keep getting 
back up and try again and again until 
you find out what works. 
 
INSPIRATION AND  
ROLE MODELS  
1.  Who are your role models or 
sources of inspiration in business or 
life? I have a lot of role models, from 
everyday people to celebrities. I don't 
even know where to start because I 
have learned a little bit from each of 
them, and then use that knowledge 
when I need it most. 
 
2.  How have they influenced your 
decisions or approaches? It is impor-
tant to provide high-quality services 
and to listen to my clients in order to 
give them precisely what they need 
and want. 
3.  What qualities or traits do you 
admire and strive to emulate? Con-
sistency and effectiveness.  
 
PHILANTHROPY  
AND GIVING BACK  
1.  What role do you see your busi-
ness playing in making a positive 
impact? I prioritize diversity and pro-
vide one-on-one training at the salon 
through an apprenticeship program. 
 
2.  How do you involve your family 
or employees in philanthropic ef-
forts? We donate free haircuts to 
women's organizations and regularly 
contribute to various charities. 
 
GOALS AND FUTURE PLANS  
1.  What are your short-term and 
long-term goals for your business? 
In the short term, my goal is to give 
clients the opportunity to boost their 
confidence and improve their self-
image. In the long term, I aim to be-
come an educator and eventually 
establish my own hair care company. 

 
2.  How do you plan to continue 
growing and innovating in the in-
dustry? I am always learning from 
experienced stylists. For me, it's 
about creating art, one strand at a 
time. 
 
3.  What excites you about the fu-
ture of your salon and legacy? I am 
excited to create a memorable hair 
salon experience and cultivate an 
inviting salon atmosphere. 
 
Vidogi Salon, located in Old Town Scotts-
dale, Arizona, is a high-end hair and 
beauty salon known for "HELPING OUR 
CLIENTS LOOK EFFORTLESSLY CHIC." With an 
impressive 765 "5 stars" reviews, they offer 
a variety of services in a modern, luxurious 
environment, perfect for special occasion 
hairstyles, date night looks, or just some 
pampering. They use top-quality products 
and have experienced stylists to provide 
exceptional haircuts, hair coloring, and 
other beauty services. You can find out 
more at vidogisalon.com. 

4228 N Brown Ave 
Scottsdale, AZ 85251 

480.947.3720 

BAØ MEÏ XINH ÑEÏP:  
HAØNH TRÌNH LAØM ÑEÏP, 
KINH DOANH, VAØ CAÂN 
BAÈNG CUOÄC SOÁNG CUÛA 
DENISE TANIGAWA 

Haàu heát chuùng ta ai cuõng lu buø 
giöõa coâng vieäc vaø cuoäc soáng gia 

ñình, nhöng ít ngöôøi laøm ñöôïc ñieàu ñoù 
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moät caùch myõ maõn nhö Denise Tani-
gawa. Doanh nhaân Vieät Nam naøy ñaõ 
xaây döïng moät tieäm laøm toùc phaùt ñaït 
ôû Scottsdale, Arizona, ñoàng thôøi laø 
moät ngöôøi vôï, ngöôøi meï taän tuïy. 
Trong cuoäc phoûng vaán naøy, chuùng ta 
seõ theo doõi haønh trình ñaày caûm höùng 
cuûa coâ, caùch tieáp caän ñeå caân baèng nhu 
caàu cuoäc soáng vaø nhöõng bí maät ñaèng 
sau tinh thaàn kinh doanh cuûa coâ. 
    Denise khoâng chæ ñam meâ laøm toùc; 
coâ coøn ñam meâ naâng ñôõ ngöôøi khaùc. 
Töø vieäc vöôït qua nhöõng raøo caûn vaên 
hoùa ñeán vieäc vöôït qua nhöõng thöû 
thaùch khi laøm meï, caâu chuyeän cuûa coâ 
mang ñeán nhöõng baøi hoïc quyù giaù cho 
baát kyø ai ñang muoán theo ñuoåi öôùc 
mô cuûa mình. 
 
    + Laøm theá naøo ñeå em caân baèng 
traùch nhieäm cuûa mình vôùi tö caùch laø 
chuû doanh nghieäp, ngöôøi meï vaø 
ngöôøi vôï? Thaønh thaät maø noùi, ñoâi khi 
toâi khoâng bieát mình laøm ñieàu ñoù nhö 
theá naøo; nhöng baïn chæ caàn bieát nhöõng 
öu tieân cuûa mình vaø chuaån bò moïi thöù 
tröôùc thôøi haïn. Toâi cuõng nhaän ñöôïc söï 
giuùp ñôõ töø meï - meï naáu nöôùng vaø doïn 
deïp ñeå toâi coù theå taäp trung vaøo coâng 
vieäc kinh doanh cuûa mình. Choàng toâi 
laø moät ngöôøi cha cöïc kyø toát neân neáu 
toâi phaûi laøm vieäc muoän vaø ñeán muoän 
vaøo phuùt choùt - anh aáy seõ hoã trôï toâi vaø 
dôøi thôøi gian laøm vieäc hoaëc caùc cuoäc 
hoïp ñeå ñaûm baûo raèng anh aáy coù theå 
chaêm soùc boïn treû. 
    + Bí quyeát ñeå coù cuoäc soáng hoân 
nhaân vaø gia ñình haïnh phuùc cuûa em 
laø gì? Bí quyeát cuûa toâi laø daønh thôøi 
gian cho hoï vaø laøm nhöõng vieäc hoï 
thích laøm. Toân troïng sôû thích cuûa 
choàng toâi vaø cuøng anh aáy laøm nhöõng 
vieäc ñoù nhö cuøng nhau taäp theå duïc, 
cuøng nhau xem nhöõng chöông trình 
anh aáy yeâu thích vaø cuøng nhau ñi aên 
ôû nhöõng nhaø haøng anh aáy yeâu thích. 
Haõy ñi nghæ khi caàn thieát vaø lieân laïc 
vôùi nhau haøng ngaøy. Khi khoâng coù 
thôøi gian ñeå noùi chuyeän - chuùng ta 
nhaén tin suoát ngaøy... Chia seû taát caû 
nhöõng ñieàu baïn traûi qua ôû nôi laøm 
vieäc vaø hoûi thaêm nhau veà nhöõng ngaøy 
cuûa chuùng ta... 

    + Ñieàu gì ñaõ truyeàn caûm höùng 
cho em môû tieäm laøm toùc cuûa rieâng 
mình? Toâi chöa bao giôø nghó mình 
muoán môû salon cuûa rieâng mình. Noù 
ñeán vôùi toâi moät caùch baát ngôø töø moät 
ngöôøi baïn, nhöng toâi ñaõ nhaän traùch 
nhieäm vì toâi ñaõ böôùc sang tuoåi 30 vaø 
chæ nghó raèng mình muoán laøm ñieàu gì 
ñoù khaùc bieät cho cuoäc soáng cuûa mình 
tröôùc khi coù con. 
    + Moät soá thaùch thöùc lôùn nhaát maø 
baïn phaûi ñoái maët trong nhöõng ngaøy 
ñaàu kinh doanh laø gì? Ban ñaàu coù raát 
nhieàu thaùch thöùc vì chuùng toâi mua 
moät thaåm myõ vieän ñaõ ñoùng cöûa ñöôïc 
ba thaùng, khoâng coù nhaân vieân hay 
khaùch haøng. Giaù thueâ nhaø ôû phoá coå 
Scottsdale cao ñeán möùc chuùng toâi 
phaûi tìm nhieàu caùch ñeå taïo theâm thu 
nhaäp trang traûi chi phí. Ngoaøi coâng 
vieäc ôû coâng ty, choàng toâi coøn phaûi laùi 
xe cho Uber vaøo ban ñeâm ñeå quaûng 
caùo cho tieäm. Chuùng toâi ñaõ tham döï 
raát nhieàu söï kieän ñeå gaëp gôõ nhöõng 
ngöôøi môùi vaø chi raát nhieàu tieàn cho 
quaûng caùo. Chuùng toâi cuõng cung caáp 
nhieàu dòch vuï mieãn phí vaø giaûm giaù 
khaùc nhau ñeå thu huùt khaùch haøng, 
ñoàng thôøi toâi ñaõ thöïc hieän nhieàu buoåi 
bieåu dieãn mieãn phí ñeå taêng khaû naêng 
hieån thò cuûa tieäm. Toâi laøm vieäc gaàn 
90 ñeán 100 giôø moãi tuaàn, phuïc vuï 
khaùch haøng, tuyeån duïng, bieåu dieãn vaø 
taïo noäi dung cho trang web cuûa chuùng 
toâi. Khi khoâng laøm ñöôïc ñieàu ñoù, 
chuùng toâi seõ ngoài laïi baøn baïc, ñöa ra 
theâm caùc chieán löôïc ñeå ñaûm baûo söï 
thaønh coâng cuûa salon. Ngoaøi ra, vì 
khoâng ñuû tieàn thueâ dòch vuï doïn deïp 
neân chuùng toâi töï mình doïn deïp tieäm, 
coù khi ñeán nöûa ñeâm hoaëc 1 giôø saùng 
môùi veà nhaø. 
    + Em ñaõ vöôït qua trôû ngaïi vaø ñaït 
ñöôïc thaønh coâng nhö theá naøo? Sau 
moãi naêm kinh doanh, chuùng toâi ñaõ 
hoïc ñöôïc ñieàu gì neân laøm vaø ñieàu gì 
khoâng neân laøm. Ngay caû khi ñaõ sôû 
höõu salon ñöôïc 10 naêm, chuùng toâi vaãn 
gaëp phaûi nhöõng trôû ngaïi duø ñaït ñöôïc 
nhieàu thaønh coâng hôn. Chuùng ta gaëp 
phaûi nhöõng thöû thaùch haøng ngaøy, 
nhöng giôø ñaây chuùng ta coù laøn da daøy 
hôn vaø xöû lyù chuùng toát hôn moät chuùt 

so vôùi nhöõng thöû thaùch tröôùc ñaây. 
    + Em coù lôøi khuyeân naøo daønh cho 
caùc doanh nhaân ñaày tham voïng, ñaëc 
bieät laø phuï nöõ? Lôøi khuyeân soá moät 
laø baïn phaûi hoïc caùch thích nghi vôùi 
nhöõng ñieàu môùi vaø thay ñoåi baûn thaân 
ñeå toát hôn. Phaùt trieån laøn da daøy vaø 
ñoái maët tröïc tieáp vôùi caùc vaán ñeà. Haõy 
nhôù raèng thaát baïi chæ mang laïi nhöõng 
baøi hoïc vaø kinh nghieäm, vì vaäy haõy 
tieáp tuïc tieán veà phía tröôùc vaø nghó ra 
nhöõng chieán löôïc môùi. Ñöøng boû cuoäc; 
ñoù laø caùch duy nhaát ñeå thaønh coâng! 
    + Em hy voïng truyeàn laïi nhöõng 
giaù trò naøo cho con caùi qua taám 
göông cuûa mình? Haõy laøm vieäc chaêm 
chæ vaø ñöøng bao giôø baøo chöõa. Haõy 
laøm chuû caùc quyeát ñònh cuûa mình vaø 
laøm toát hôn vaøo laàn sau. Ñöøng bao giôø 
ñoå loãi cho ngöôøi khaùc veà loãi laàm cuûa 
mình. 
    + Moät soá baøi hoïc quyù giaù nhaát 
baïn ñaõ hoïc ñöôïc trong suoát haønh 
trình cuûa mình laø gì? Toâi ñaõ hoïc 
ñöôïc raèng thaønh coâng khoâng heà deã 
daøng. Toâi ñaõ hoïc ñöôïc caùch khoâng tin 
töôûng hoaøn toaøn vaøo baát kyø ai vaø phaûi 
maïnh daïn, bôûi vì laøm vieäc vôùi moïi 
ngöôøi laø cuoäc chieán tinh thaàn khoù 
khaên nhaát maø toâi phaûi ñoái maët haøng 
ngaøy. 
    + Em seõ chia seû ñieàu gì vôùi baûn 
thaân khi coøn treû hoaëc nhöõng ngöôøi 
khaùc baét ñaàu vaøo ñôøi? Ñöøng suy nghó 
quaù nhieàu, haõy laøm thoâi. Neáu baïn thaát 
baïi, haõy tieáp tuïc ñöùng daäy vaø thöû ñi 
thöû laïi cho ñeán khi baïn tìm ra caùch 
naøo hieäu quaû. 
 

Vidogi Salon, toïa laïc taïi Old Town 
Scottsdale, Arizona, laø moät tieäm laøm 
toùc vaø laøm ñeïp cao caáp noåi tieáng. 

Vôùi 765 ñaùnh giaù "5 sao" aán töôïng, hoï 
cung caáp nhieàu dòch vuï khaùc nhau trong 
moâi tröôøng hieän ñaïi, sang troïng, hoaøn haûo 
cho caùc kieåu toùc trong dòp ñaëc bieät, dieän 
maïo buoåi heïn hoø trong buoåi toái hoaëc chæ 
ñôn giaûn laø nuoâng chieàu baûn thaân. Hoï söû 
duïng caùc saûn phaåm chaát löôïng haøng 
ñaàu vaø coù caùc nhaø taïo maãu giaøu kinh 
nghieäm ñeå cung caáp caùc dòch vuï caét toùc, 
nhuoäm toùc vaø laøm ñeïp khaùc ñaëc bieät. 
Baïn coù theå tìm hieåu theâm taïi 
vidogisalon.com. 

4228 N Brown Ave  
Scottsdale, AZ 85251 

480.947.3720


